
TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANT 
 

TERMS OF REFERENCE (to be completed by Hiring Office) 

Hiring Office: ASRO 

Purpose of consultancy:  

The Syria 2017 Humantiarian Needs overview  identified adolescent girls as a 

particularly vulnerable group to sexual violence and to child marriage in Syria.  

Based on these findings and consultations held by the GBV Area of Responsibility 

and the Reproductive health groups of the Whole of Syria, a 3 year framework was 

developed to address the needs of adolescent girls in Syria.  

 

In 2021, a review of the WOS framework was conducted and identified a number 

of best practises  and  initiatives (including regional ones) that should be continued 

but also identified gaps that remain to be filled. Simultaneously, the Arab States 

Regional Office (ASRO) is engaging in a number of adolescent girl initiatives 

including but not limited to - developing an adolescent girl index to fill the data gap 

on adolescent girls. It has also produced a number of documents highlighting the 

needs of adolescent girls (When Caged Birds Sing, Unbroken, In Her Words). 

 

Framed in the UNFPA global framework for adolescents and youth entitled ‘My 

Body, My Life, My World,’ the  purpose of the consultancy is to develop a regional 

framework for adolescent girls (10-19 years old) in the Arab States. The 

framework  would  bring together all the UNFPA initiatives that are taking place at 

the regional and country level and should specifically respond and be focused on 

the needs of adolescent girls, including references to bodily autonomy and body 

rights.  The aim of this framework will also be to strengthen and expand adolescent 

girl-focused programming in the Arab States region supporting implementation 

efforts of the new UNFPA 2022-2025 Strategic Plan. Finally, the framework must 

be informed by GBV, SRH and Youth staff in the UNFPA  ASRO  and Country Offices 

(COs)  and, most importantly, by adolescent girls themselves.  

 

https://arabstates.unfpa.org/sites/default/files/pub-pdf/When%20Caged%20Birds%20Sing%20-%20Dec%202018.pdf
https://arabstates.unfpa.org/en/publications/unbroken-stories-syrian-adolescent-girls
https://arabstates.unfpa.org/en/publications/her-words


Scope of work: 

 

(Description of services, 

activities, or outputs) 

UNFPA is seeking a consultant(s) to support the development of the UNFPA Arab 

States Adolescent Girls framework. The resulting framework should be cross-

cutting, drawing upon best practises  and existing pertinent UNFPA strategies, 

including the new UNFPA Strategic plan and Bodily Autonomy  to meet the unique 

needs of adolescent girls in the region.   

 

Deliverables: 

Phase 1 

Desk review and compilation of existing UNFPA regional and country initiatives, 

programmes and work that focus on Adolescent girls.  The review should also 

include best practises that evolved in other UN Agencies operating in the region. 

This will include: 

- Conduct  desk review of existing information, tools and resources on 

adolescent girls - either implemented or produced by the UNFPA ASRO  and  the 

COs  in the Arab States as well as other UN Agencies operating in the region 

- Provide a synthesis report of these interventions, categorising  them 

according to “‘My Body, My Life, My World”  and identify gaps in programmatic 

interventions,unpacking bodily autonomy and bodyright, and proposing a course 

of action with practical application to the regional context  

 

Hold consultations with ASRO, CO’s and adolescent girls on the content of the 

framework. This will mainly be conducted through FGDs, KIIs and, where possible, 

with the use of innovative technology for collecting the adolescent girls’ inputs on 

needs and priorities. The consultation with adolescent girls is paramount to keep 

their voices, needs, capacities and desires at the heart  of the framework.   

 

Draft the Regional Adolescent Girls framework based on the outcomes of the 

above.  The final document should provide an overarching framework for 

addressing the needs of adolescent girls in the region – including in humanitarian 

settings. It should also: 

- Highlight promising regional practises  that may  be replicated 

- Be guided by adolescent girls  

- Propose  a monitoring and evaluation framework include action points with 

corresponding timelines  
 

Lead a Consultation workshop that includes the presentation of main findings and 

an introduction to the framework, tools and approach for comments, feedback and 

vetting. 

 

Framework Finalisation: 

- Revise the framework and tools to fully reflect the feedback of the 

consultation workshop, as well as written feedback collected through multiple 

rounds of reviews. 

- Lead webinar with selected representatives of ASRO and COs for the final 

endorsement of the framework 

 

Phase 2  

Support the development of needed material for dissemination through social 

media package and other communication venues  

 

Duration and working 

schedule: 

The consultant will be hired from  

 March  2022 to August  2022  
 

Place where services are 

to be delivered: 

Remote with online consultations (with possible field travel as the covid-10 

situations permits) 



Delivery dates and how 

work will be delivered 

(e.g. electronic, hard copy 

etc.): 

Delivery dates: 

● Desk review and report  (15 Mar) 

● Hold consultations with ASRO, CO’s and adolescent girls  (10 May) 

● Draft framework and tools based on desk review and consultations (10 Jun) 

● Lead Consultation workshop providing an overview of the findings and 

introduction to the framework, comments, feedback and vetting (20 Jun) 

● Finalize the framework document (10 Aug) 

● Dissemination strategy (31 Aug) 

 

Monitoring and progress 

control, including 

reporting requirements, 

periodicity format and 

deadline: 

The acceptance of services at the end of each completed deliverable will be 

certified through a Certification of Payment to be countersigned by both parties (IC 

and UNFPA)  

Supervisory 

arrangements:  

Supervisors: Rune Brandrup and Fulvia Boniardi 

Overall Supervisor: Karina Nersesyan 

 

Expected travel: *Dates are approximate and are subject to change based upon availability of key 

stakeholders and changing implementation context. 

Required expertise, 

qualifications and 

competencies, including 

language requirements: 

● Master’s degree or higher in relevant subject areas 
● 7-10 years of professional experience, with at least 3 years of overseas 

work experience in implementing adolescent RH and GBV programs.  
● Expertise in adolescent sexual and reproductive health required 
● Proven experience designing and implementing national program 

strategies in adolescent RH and GBV services 
● Fluent in English is required  
● Experience working remotely across program sites to achieve stakeholder 

participation and consensus  

Core Competencies: 
● Adherence to humanitarian principles and values 
● Focused on achieving results 
● Can develop & apply professional expertise 
● Ability to think analytically & strategically 
● Able to work in teams/Managing our-selves and relationships 
● Communication for Impact 
● Ability to work independently with minimal oversight 
● Organized, strong communication skills and able to thrive in a fast-paced 

environment. 

Functional competencies:   
● Delivering results based on programs  
● Providing technical support  
● Advocacy/advancing a policy-oriented agenda 

Inputs / services to be 

provided by UNFPA or 

implementing partner (e.g 

support services, office 

space, equipment), if 

applicable: 

● Provision of materials that exist and contacts of all relevant people that 

will need to be consulted . 

● UNFPA will design and translate in Arabic final materials.  

● UNFPA will arrange flights, accommodation and DSA (as needed) 

 

Other relevant 

information or special 

conditions, if any: 

 

UNFPA will accept submissions from a team.  While it is not required that the 

consultant(s) speak Arabic, it is highly desirable that at least one does. 

 



UNFPA Work Environment:  
UNFPA provides a work environment that reflects the values of gender equality, teamwork, respect for diversity, 
integrity and a healthy balance of work and life. We are committed to maintaining our balanced gender 
distribution and therefore encourage women to apply. UNFPA promotes equal opportunities for all including 
persons with disabilities.  
How to apply:  
Interested individuals with the required qualifications and experience should submit their application to 
mazahreh@unfpa.org , with the subject line “regional framework for adolescent girls in the Arab States”.  
The application should include:  

• A consultancy technical proposal 
• A cover letter indicating the candidate’s motivation for this consultancy and relevant expertise and 

experience.  

• A copy of academic qualifications (University Degree).  

• Duly completed P11 UN Personal History Form (only P11 Form will be considered)  

• A proven record of similar work experience.  

• Names and contact information of three references.  
 
The closing date for the submission of applications is 28 February 2022. 
Only those candidates who meet all qualifications and experience will be contacted for further consideration. 
Incomplete applications will be automatically disqualified.  

 

mailto:mazahreh@unfpa.org

